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EFFECTIVE NEW MEDIA STRATEGY

There are many Social Media training programs available for real
estate agents, but NONE of them are as complete or results-oriented as
the YouReach Media strategy.

Our training uses a multimedia approach that teaches you how to
leverage the power of social networking to effectively grow your
Sphere of Influence and generate REAL business.

Each weekly lesson page includes:

Warm-Up Exercises: Relevant and interesting news and blog articles that give the lesson context

The Big Picture Video by Jim Marks and Tom Ferry: A highly visual introduction and overview of the lesson

Play by Play Breakdown: An additional page of text, videos and graphics that break the topic into bite size pieces - this is the real
meat of the weekly lesson. We also use Play-by-Plays to walk you through setting up and using your Social Media sites

Field Challenge: A weekly challenge that forces members to execute a technical concept or task, with step-by-step instructions
Quiz: A test of the current lesson’s curriculum

Live Webinar: A live review of the week’s lesson, with plenty of time for

questions and interaction wth the YouReach team of Social Media experts.

Also includes “extra credit” tips and tools to keep you ahead of the game

Access to the previous week’s recorded Webinar & presentation slides Thank you so very much for your Customer

Service and extra help so that I can

o« U e uy understand the webinar thoroughly. This
At YouReach, our motto is "No Agent Left Behind’. B ntastic program and ! recommell

Our outstanding customer service team is standing YouReach Media to everyone.”
by to ensure you understand all of the lessons fully, -Koko Whyte

and we communicate with you on a variety of plat- prucential CA
forms, every step of the way.

Emails:

Clearly there are a lot of layers to the YouReach University program. To keep you in the loop, we send out a few emails

with important updates. These updates include a game plan for the week ahead, an invitation to the Webinar and a weekly sum-
mary. Emails contain convenient links to the YouReach lesson pages, videos and webinars and other helpful material. You can also
contact support with any questions at any time at support@youreachmedia.com.

Text Messages:

Our mobile phones are a powerful part this training program. Not only will you be using them as part of your Social Media strategy,
we will be using them to communicate with you. We know that your day-to-day life has you running around. So we will send you
text message reminders to let you know when a new lesson is available or when a live Webinar is about to start.

Phone Calls:

Occasionally we will call agents who have not been attending the Webinars or logging on to web site to make sure you are not fall-
ing behind and that you are making the most of the valuable tools offered by YouReach University. Also, if at any time you have
questions, you can always call support at 877.747.7322.
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Lesson Plan:

Each week we will focus on a specific lesson plan. We will break down the lesson into bite-size pieces and drill down to the core.
Since this program was designed specifically for Real Estate Professionals, you can expect that each lesson will relate directly to
you and your business. By the end of this six month program, the lessons will have formed together to give you a strong Social
Media marketing strategy that takes just minutes a day to update. Here’s how each lesson page is structured:

What are Y°“ GOing to TeaCh me this What are you going to teach me this week?

Week?
. » What is Twitter?
No mystery here. These are the topics you can expect YouReach N 0 el otk s s TGR
to cover each week. We will explore these items in video, play-by- . How gen agants ke TwRtier 02 riskce monay?
. . . . . . . * What are the challenges of using Twitter?
play instructions, visual guides, live Webinars, quizzes... oh yeah, - i i a9 o i T2
we are that thorough. * What is the culture of Twitter like?
® Ok =l want in. Now how dn | get started?
(]
Warm Up Exercise Warm-Up Exercises:

Each lesson starts with a Warm-Up Exercise designed to get you
ready for the week. We use light reading to to give the lesson
topics context in the real estate and Social Media world. and get
you excited for the lesson. The articles, reports and videos we

It's time to get your heart rate up with a warm up exercise.
Foliow the links below for some light reading that will help stretch out your media muscles.

Social Medla Play Part In Haitl's Recovery Efforts

Twitter's Local Trends can show you what people are buzzing about in your area share were all carefully selected and are worth checking out.
The Big Picture Video: The Big Picture
A crowd favorite, “The Big Picture” is our weekly video lesson. The
0.0 0 . w u| ] i i ig Picture. W wi
mini-movies are taught by YouReach leaders Jim Marks and Tom sblsissns bl dhise sk s Dpcedicager ptaiiics te

learn everything there is to know about Twitter for Real Estate.
Ferry. These videos will give you the 50,000 foot view of the weekly

lesson so you understand The Big Picture before we get into the YﬂEtEﬁ'&?ﬁ.’:?h
specifics. Jim and Tom understand how Social Media works in the

real estate sphere better than any one else out there, so be sure
to watch their videos and take in all the pearls of wisdom you can!

- 2
The Big Picture
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Breaking it Down | Play by Play

Ater walichineg The B Profurs, your hewd stk b swihrg wilh ks and escilerment. Lets channel
that enengy ito the next phase of the kesscn, the Play by Play Breskcown

Eerhieiet
Play by Play Breakdown H e
This is where we get serious. Ok, maybe not serious. Play | Jreal -
How about specific? Yes, this is where we get specific.

In thia Play by Play Break Dewn you will gt an up closa look at the Social Media movemant

In the Play by Play Breakdown we take the weekly les- e T N e s

son and dissect it into bite size ideas. We use detailed (i i Wi Wbl by e phen e Al K

written guides, instructional videos, and helpful graph- _ from]
ics to make sure every agents gets what they need to Play by Play Breakdown | How to Use Twitter for Real Estate

understand the lesson. The Play by Play Breakdowns : o o e e el ol P e b R e R

are always available and are a great reference tool. EaIRS | S da baunar mane sk i qusata. st ahaggaiag e
Come back to them at any time to refresh your memo- | e e e

ry and gear Up for the Fleld Cha“enges' Simple as this site seems, it is incredibly popular, In June 2009 Nielsen reported nearly 21

millinn unigua visitans tn Twitter Why the attraction? Why do milians of paople lng on tn Twiter
10 share wisatl they are duing md resd aboul wheat oller prople s doing?

Twitter is a place to create relationships by raliying around an object that you are interested in.
Tha caal thing abaut humans is nat how wa am diffemant. but how wa ame the sama. Whan
people rolate to you on one level, they try to relate to you on others.

Whether it's geography or a hobby, commonaiities are a great way to grow your sphere of
influence. Deing this in person can be incredibly time consuming. But onling, you can connect
with hundreds or thousands of pecple very quicidy.

At the end of the day, the coolest thing about Twitter is that is allows you to tap into your
‘community and expand your sphere of influence. By producing content about social objects
that maan samathing tn you, you will huild & bridge i athars whe faal the sama way

Why d Twittar?

io Real Estate agent
Real estate agents who engage in Twitter can rapidly extend their circle fo includa the friends of
iy their trfends and open the doors to new relationships. With the vast majority of real estate

dlimnils comming directly fram an agent’s splee, develuping this cone group of people is a simart
wary to increase busness. Une thing to remember, ts that witter 15 not a stand alone 100l Thene
is only 50 much you can say in 140 characters. There is onfy 50 much value you can infuse in
thasa warrs.

It you plan on usng Iwitter gffectively, you need a strategy that will bndge the gap batween
your one line updates and strong professicnal content. The YouReach Media Sirategy does
Ok, now you are ressdy (o bulld your Social Media sites. This guide will teil EEEEEESIEREREE exactly that. We hel you place the right messages on Twitter (and many other social

=ign up and gat startad. . YOLI ROCK] notworking sites in your Statuspherc) and link them all back to your personal website. Soon

Heading and watlching videos about Sociel Media is sasy. Lal's take it up & nolch snd put some sction (o will DRCOS Eaillar wilh your Brsrcing S PCODNDE yOu i i PrORESIONL
it Lhis plant

Troch webesh i bt fos] Al 11 Ficaas Netwirkiang Sate TwiTier, and her 11 e Derefil yi s & Feas The You Reach Madia Strateqy focuses on placing relevant content in multiple places
. : ; Extatn Agent [symcdication!) and Twitter & ona of tha key places wa want ta faatum yeor contant
Play By Play Breakdown | How to Sign Up for 1 Vinur ERa e 8 k5 8 45 Twitsie ASoust and Tusst Cick HERIE te get Stanted

Clik HERE 1 lsarn mere ateut Ainigating yeur Twitler Page r
& Bion Up

Jon the conversation and sign up for an mﬁmmm
ol & sy, wlnicts i Dew you will L havoers e Ulme “Tiwvilberverss,™ “Yiow slwuld pick,

something that you can use consistently on your other Social Media sites. The box 1o the right °
will et you kncw i thia narme i available or not. Delow this bax you will ses your new UL, or Fleld Challenge

perscnal Twitter profile page, 50 you can tell vour friends whena to find you. Your Twitter URL

(x

ik ahways b hitpwitorcomYOUR USERNAMIE] Reading and watching videos about Social Media is
fcoseuomsoune Hat st Wl harcias ng Tt o 5 Do iy e K o easy. That’s why we take it up a notch and put some
prassword is weak o sirung, Fndcatiog the level of difficulty it would be o guess. A corrbinaton . . .

STLAAot kel . i e e Sy S ¥k action into every week. The Field Challenges are

your usernames and pasawonds, or make sure you are using the same ones for all your Social . ..

Media stes. designed to help you take the lesson and put it into
"1YPE I WOrcs S00VE" 1 3 S6CHCN IIat B TS 1 GETSNTINg 1you a4 i person or practice. You will be using your phone to take photos,
an automated *bot” trying to create a Twitter for purposes it was not meant for. This section is . . ,
e sevisitive, which mears Ut if there s a capital keiter o the box, you nust also type that Update TW|tter or personahze your YouTube page. |t S

letter capitalized.

e not enough to just understand Social Media, you need

my email address® checked if yeu want people to be abla to find you on Twitter by your email tO actua“y use |t.
a0mress.

Stap 2 Butt Up Your Account- Learm All About Following

Aftar yoas submit your infarmation, yra can saarch subjects that interss yon. and chansa 8

Follow Citfarent Users, uncer “Browse SUgQesTons.” When you “Tollow” Someane, Bach time
[T thay tanet, yrarll sen their twssts on your Tadtter homea paga. Y can folow or il

‘ UGS anyline.

Mext, click on the *lind Mrends’ tab to find people you already know on Twitter. if you have a
Gmad, Yahoo, or ADL account, you will be able to search for people based on your contact kst
When you follow somesna, they are notifled.
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Quiz: How did YOU do this week?

So, did you learn anything? Each week we ask you to take a super brief quiz

You are hare: HOME = Lesson Duz | Weex B

to assess how much you got out of the lesson. It takes less than a minute to Lesson Quiz | Week 8
complete and really helps us know what to focus on. No one is going to judge S0, did you loam anything?
you, we just want to know how you are doing and how we can help. Take this super biief quiz to assess how much you gat out of tis lesson.

It takes fess than a minute and really helps us know what to focus on.

Survey: How did WE do this week?

This is your chance to tell it like it is. Use this quick survey to let us

What question does Twitter prompt 1= with?

O What time Is it?
know what we did well and what we should work on. We want to make SRV i
sure we are giving you everything you need to learn this material - so O What's for Lunch?
your feedback is really important! What shouild you Tweat about 6, grow your sphers of inflsence’?

0 Home Sales
) Commonalities and Hobbies
) Your Real Estate Awards

You ar hans: HOM - Survry | Yeses 8 Neschack l © Docusign
How did WE do this week? How can an agent find the time to use Twitter?
Survey | Week 8 Feedback
5 This i your chanca o tell # e R . Oh. I Tell you C' TT‘I'DLmh Postenous!
This s your chance (0 tolus what you really think. s arommous somowed ko e T O Schedule fton thy e
1t you clon’t ke our ORICA, WG N YOUY GwN answer. S e e p | wve) S R O Block out one day . .

el - 0 yeur feamack i sty mpsr © Late at night ight o o e seytringt
——
Take: bried quz
e run ,

How oasy wina this keason 1o lolow? ki
0 Super easy. | am excited for next weak! )
© Mot so bad. | ws able io repoat the videos and leasons until it mode sense for me.
O Pretty tricky actually. There was a lot of infarmation 1o take in.

© Usht | have 1 e whal this week was even about, Help!
o

i B Bl sy i s s, M o

What waa your favorfie pan of this leason?

) Tho vidles wais tha Bast. Leve tha grphica!

0 11 the Stop by Step closa.

O The Live Webinar was my fnvone.

€ All the pans were Impartant for different reasans.

O | durne, | dicd ot find this kesson al that helphl
)

il you Inarn anything vahsabin this wook?
D ‘Yes. Tons!

3 Un huh. I pcked up o few cool paintora.

O Mot really. | alraady know mant of whal wis coveend

© Nape. | &m an absolute genius and thone ks nothing morne | cousd posaibly loarm!

Live Webinar
Any good training program needs interaction. The Live Webinar @66 Google Video Playar

we host every week is our chance to work together! In this live youreach™
event we will recap the weekly lesson, expand on The Big Picture
and review the Play by Play Breakdown. It’s our way of bringing it
all together! And here’s the best part...you can participate in the
Live Webinar. You will have the opportunity to ask questions, take
polls and interact with the YouReach team.

Twit
Watch it Again Webinar

If you miss a Webinar, or just love it so much you want to watch

it again, then you are in luck! We record every Webinar and will

add it to the lesson page about a day after the live event. But this = e Google

is NOT an excuse to miss the Live Webinar! In the Live Webinar
you can ask questions, take polls and interact with the YouReach
team. Who would want to miss that?
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